OTKPB!TOE AKIIHUO
«OCHITOBUYCKHNU 3ABO/J ABTC

IHOJIMTUKA

B 00/1aCTH KaYeCcTBAa

OTtkpbITOE akioHepHoe o0miecTBO «OCHIIOBUYCKUIN 3aBOJ aBTOMOOUJIBHBIX arperaTtoB» —
OJIMH M3 KpyINHEWUIuX npousBoautesneil B Pecnybnuke benapych u3nenuii kK aBTOMOOUIBLHON U
CEIIbCKOXO03IMCTBEHHON TEXHHKE.

OcHoBHbIME cTpaTerndeckumMu HeJaaMu OAO «O3AA» B 00J1acTH Ka4ecTBA ABJIAIOTCS:

- YJIOBJIETBOPEHHUE 3apOCOB U OXKHMJIAHUW MOTpeOUTeNeH 32 cUeT MOCTOSHHOTO MOBBIIICHUS
HAJIE)KHOCTH, JIOJITOBEYHOCTH U 0€30MaCHOCTH Halllel MpOAYyKIINHU;

- cO3JaHHe KOHKYPEHTOCHOCOOHOHN MpOIYKIIMU, COOTBETCTBYIOIICH 3aKOHOAATEIbHBIM U
IpYrUM 00s3aTeNIbHBIM TpeOOBaHUSIM B 00JIACTM KayecTBa, 0OECMEUMBAIOIIMX CTAaOMIBLHOE
¢dbunancoBoe nojoxenne OO0IIeCTBa;

- BE/ICHHE COLIMAJIbHO-OTBETCTBEHHOTO OM3HECA KaK OCHOBHI yCIeNIHOro pa3sutus OOmiecTBa
U pocTa 0J1arocoCTOSIHUSL COTPYIHUKOB.

OCHOBHBIMH 3agavyamMi JJisd JO0CTHKCHUA CTPATCTHICCKHUX mneJjeu siBJISIKOTCS:

- aHaJIM3 TeKYIIUX U NePCIEKTUBHBIX TPEOOBAHUHN U OKHIaHUHN MOTpeOUTENEeH;

- OLICHKA YJIOBJIETBOPEHHOCTH MOTPEOUTENEIH;

- Pa3BUTHE B3aUMOBBITOJJHBIX OTHOUIEHUH C MOCTAaBLIIMKAMH MATEPUAIOB U KOMIUIEKTYIOLUX;

- pacHIMpeHHE aCCOPTUMEHTA BBIIYCKAaeMOW NPOIYKIMH 32 CUYET OCBOECHMSI HOBBIX BHJOB
TPOJTy KLIMH;

- yIydllIeHUue TMPOU3BOJICTBEHHON MH(MPACTPYKTYPHI MyTEM TEXHUYECKOTO MEPEBOOPYKEHUS,
MOJICPHU3AIIMHI Y BHEIPEHUSI HOBBIX TEXHOJOTUN IPU MPOU3BOCTBE MPOIYKIUY;

- oOecreyeHne COOTBETCTBHS U3TOTABIMBAEMON MPOIYKIIUU 3aKOHOJATEIHHBIM TPEOOBAHHSIM
1 TpeOOBaHUSAM MOTPEOUTENECH;

- TIOCTOSTHHOE COBEPILIEHCTBOBaHKME MPOGECCHOHATBHOTO YPOBHS MEpCOHala OOIecTBa Ha
OCHOBE HETIPEPHIBHOTO 00YUYECHUS, TEPETIOATOTOBKY 1 TOBBIIIEHUS KBATU(PUKAIINH;

- peanmuzanus pexuMa dKOHOMHH BCEX PECypCOB, CHUKEHUE YPOBHS MPOU3BOJACTBEHHBIX
MOTEPb 1O MUHUMYMA;

- BHE/IpEHUE COBPEMEHHBIX TeXHUK KaduecTBa u TpeboBanuii CTh 16949; IATF 16949;

- BOBJICUCHHE BCETO TIEPCOHANA OOIIECTBA B MPOIECC peanu3anuy Hactosmen [lomutukn B
00J1aCTH KayecTBa U YIPABJICHUSI Kau€CTBOM MPOIYKIUH.

Jlns BBINOJIHEHWS TMOCTABJEHHBIX 3aJa4 Bbicmiee PykoBoaAcTBO OAO «O3AA»
o0s3yercs:

- JIOBECTH [0 CBeleHUS H oOecreuuTh MOoHMMaHWe [lOMMTHKKM BCEMH COTPYIHHKAMU
00111eCTBa;

- OKa3bIBaTh COJCHCTBHEC MPUMEHCHHIO MPOIECCHOTO MOJX0/a U PUCK-OPHEHTHPOBAHHOTO
MBIIICHUS;

- TIOBBINIATh PE3YJILTATHBHOCTb, IOJATBEPXKIATh COOTBETCTBUE CHUCTEMbI MCHEPKMEHTA
kadectBa TpeboBanusim CTB ISO 9001 (ISO 9001), IATF 16949, a Taxxe MOCTOSIHHO BECTH
paboTy M0 COBEPIICHCTBOBAHUIO M YIIYUIICHUIO CHCTEMbI MCHE/DKMEHTA KaueCTBa;

- pacrpenesisaTh He0OXOIMMbIC PEeCypChl, OTBETCTBEHHOCTh W IOJIHOMOYHS TEPCOHANA TI0
BCEMY MPOU3BOJICTBEHHOMY IIUKJTY.
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